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IT Consultant | Enterprise Architect Contact

| thrive on helping businesses leverage technology and the tim@timake.com
cloud to build business results and increase value,

application resiliency and availability. (404) 944-4890

Woodstock, GA

Education Experience
GEORGIA TECH ENTERPRISE ARCHITECT CIOX HEALTH, LLC —2019-2023
BS, Computer Science e Defined a target cloud architecture and led design

though five product migrations to Azure.

e Chief architect and Product Owner for a cloud-based
document repository for medical records and other
documents, designing for resiliency and performance.

Skills e Built app roadmap framework in concert with Product
Management.

e Led app rationalization process over my tenure, resulting
in the retirement of 22 legacy apps.

e Provided leadership for four app modernization projects.

Established and led our Architecture Review Board.

Enterprise Architect

System Architecture

Cloud Transformation

SR ARCHITECT, MERGERS & ACQUISITIONS TRANSUNION - 2015-2019
e Leader responsible for due diligence, program
management, and integration of five acquired
M&A Diligence and companies, including app re-architecture, security
remediation, and moving apps to the TransUnion

Program
Management

Integration .

environment.
Agile / Product Owner e Worked with business stakeholders and various internal

groups to successfully integrate organizations, apps, and
Vendor Management customers into TransUnion.
Consulting

SENIOR ADVISOR, IT BUSINESS ANALYSIS TRANSUNION - 2013-2015

Technical e Acted as liaison between business groups with product
Management ideas and the Global Technology group.

e Designed solutions to fulfill business needs, aligned with
TransUnion's enterprise architecture goals.

e Working with development groups, provided estimates
based on those designs to assist with business planning
and business case development.

e Acted as Chief Architect of Quote Exchange, a
property/casualty insurance product aimed at allowing



customers to compare rates with several insurance
carriers.

e Conversant with the sales and product management
teams, and yet crafted innovative solutions that met our
architecture goals.

MANAGER, PRODUCT ARCHITECTURE TRANSUNION - 2011-2013

e Led technical architects responsible for Decisioning
product application design and direction.

e Implemented processes to ensure fidelity with reference
architectures as well as providing feedback to product
management teams.

e Led architecture review for new product features,
ensuring congruence with technical direction and vision.

PRODUCT DEVELOPMENT CONSULTANT TRANSUNION - 2006-20T11

e Program Manager for the EnVision decisioning product,
responsible for multiple release cycles from inception to
deployment, managing development and QA team
backlogs to ensure quality deliveries on time and within
budget.

e Ledina product management capacity between sales
and product development groups for new product
features and direction, from requirements to functional
specification feeding into the software lifecycle.

e Reviewed vendor data solutions to match requirements.
Responsible for ensuring compliance with applicable
regulations such as GLBA and FCRA.

Prior Experience 1979-2006

VP, TECHNOLOGY IMAGE MANAGEMENT SOLUTIONS
TECHNICAL ARCHITECT VISIONARY SYSTEMS / TRANSUNION
PRINCIPAL CONSULTANT XEROX CONNECT

LEAD TECHNICAL CONSULTANT CAD SYSTEMS

DIRECTOR OF LAN PLANNING AND SUPPORT EQUIFAX
TECHNICAL CONSULTANT JMR SOFTWARE

DIRECTOR OF DEVELOPMENT EQUIFAX INSURANCE SYSTEMS
DEVELOPER INSURANCE INFORMATION INCORPORATED
EMBEDDED SYSTEMS DEVELOPER CORE LABORATORIES
PAYLOAD DATA SYSTEMS DEVELOPER FORD AEROSPACE



